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Project Brief
1 Background

[Explain the context of the project and why it is needed. If this project is intended to be part of a wider 
programme, indicate how it will support the programme’s objectives.]

2 Project Objectives

2.1 Business Objectives
[Indicate how this project will support the programme’s objectives and the Corporate Priorities]

2.2 Project Objectives
[What is the project required to achieve? Express these, wherever possible in specific, measurable, 
achievable, realistic, and time-based terms]

3 Project Scope and Exclusions
[What is outside the remit of the project?]

4 Constraints
[Describe the constraints, within which the project must operate, e.g. statutory requirements, business 
continuity considerations, restrictions on time, resources, funding and/or the eventual outcome, 
dependencies on other projects etc.]

5 Authority
[List the names of the persons/s accountable for the delivery of this project.]

Name Role Signature Date
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6 Costs
[Please provide a description of the costs associated with the project (figures will be listed in section 9 
below).  This should include expenditure items as well as non-financial resources such as staff time 
(quantified in hours/days).]

7 Project Approach
[Describe the approach for delivering the project.]

8 Procurement Route
[Consider, with advice from Procurement and referring to Procurement rules, the required supply for 
services or goods.]

9 Project Options
[List any options for delivering the project that have been considered or will need to be considered. 
Please identify a preferred option if one has been selected at this point.]

9.1 Project Benefits
[List the key improvements the project is expected to bring about. Express these wherever possible in 
specific, measurable, achievable, realistic, and time-based terms. Any financial benefits should also 
be listed in section 5.]

10 Outline Business Case

Capital

b/fwd 2018/19 2019/20 2020/21 2021/22 Total
£'000 £'000 £'000 £'000 £'000 £'000

Total Capital Project Costs 0
Funding:
Usable Capital Receipts 0
Develepers Cont's 0
CIL 0
Capital Grants 0
S106 0
Borrowing 0
Other 0
Total Funding 0
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On-going Revenue Implications

Part Year Full Year
£'000 £'000

Expenditure
Employees
Premises
Transport
Supplies and Services
Other

Income
Income
Total Net Revenue Implications 0 0

10.1 Project Deliverables
[List the required deliverables/products that the project must create or acquire]
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